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BOARD OF EDUCATION

SANTA MARIA-BONITA SCHOOL DISTRICT

MINUTES OF THE REGULAR MEETING

Board Room

708 S. Miller Street

Santa Maria, CA

March 9, 2016

CALL TO ORDER:
President Hollinshead called the Regular Meeting of the Board of Education to order at 5:00 p.m. and adjourned to Closed Session

BOARD MEMEBERS PRESENT:
Bruno Brunello, Linda Cordero, Ricky Lara, Jody Oliver and John Hollinshead 

BOARD MEMBERS ABSENT:
None
STAFF MEMBERS PRESENT:
Matthew Beecher, Patty Grady, Mark Muller and






Paula Elkins

The Board returned to Open Session at 6:04 p.m.
I.
CLOSED SESSION AGENDA
A.
CERTIFICATED AND CLASSIFIED PERSONNEL CHANGES



(The Board will be asked to review and approve a number of routine transfers, 


reassignments, promotions, evaluations, terminations, resignations, and hiring as 


reported by the Assistant Superintendent.)



GOVERNMENT CODE SECTION 54957
Mrs. Cordero moved and Mrs. Oliver seconded the motion to RATIFY THE CERTIFICATED AND CLASSIFIED CHANGES as presented in Item A.  Motion carried.

B.
CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

Government Code Section 54956.9 (paragraph (1) of subdivision (d))

2 cases: No. 2016010834, No. 2016020985

Possible Action
Mrs. Cordero moved and Mrs. Oliver seconded the motion to approve the settlement agreement in case #1.  Motion carried.
Direction was given in case #2.
Mr. Hollinshead shared that the Board would return to Closed Session at the conclusion of Open Session to complete the Closed Session agenda.
C.
CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Government Code Section 54956.9

Receipt of claim threatening litigation. 

Possible Action

D.
PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Government Code Section 54957

E.
PUBLIC EMPLOYEES: DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957
F.
Conference with Labor Negotiators 

Government Code § 54957.6

Agency Representatives: Patty Grady and Timothy M. Cary

Represented Employees:  SMEEA
G.
Conference with Labor Negotiators 

Government Code § 54957.6

Agency Representatives: Patty Grady and Paul J. Hamill 

Represented Employees:  CSEA
H.
PUBLIC EMPLOYMENT 

Government Code Section 54957

Title: Superintendent
II.
GENERAL FUNCTIONS
A.
Pledge of Allegiance & Inspiration – Rice Elementary School
Colleen Lathery, Principal of Rice School, introduced second grade students who led the Pledge of Allegiance.  Mrs. Lathery showed a PowerPoint showcasing Read Across America Day throughout the district.  The students also sang a song under the direction of music teacher Stephanie Douglass, Outreach Consultant Erin Gracie, and second grade teachers, Samantha Almaguer, Holly Cann, Laura Prober and Denise Stevens.  The students were accompanied by Brett Bigger’s 4th grade class on ukulele.
B.
Board Calendar was reviewed by Mr. Hollinshead
C.
Public Comments
1.
Comments on Agenda Items – Five 
2.
Comments on Non-Agenda Items – Twenty-five
Jessica Husselstein, band teacher, shared all of the wonderful things that have happened in the last year due to LCAP monies.  Ms. Husselstein shared that they were able to add students to the band program and purchase new instruments for students.  She thanked the Board for providing the instruments and making the music program more meaningful.
Aleha Larsen, band teacher, shared that students have been able to learn enough music to be able to participate in the band concerts.  Ms. Larsen stated that she had heard a rumor that the band program is going to be moved to after school, and asked the Board to please keep the band program within the school day.  After school programs do not work.
Andy Watson, district teacher, spoke regarding the music program in our schools during the school day.  Mr. Watson stated that the Board hired more greatly needed band teachers with LCAP monies, and now the band program needs to stay during the day and not be moved to after school. 
Diana Van Winkle, district teacher, spoke regarding the impact on her family of the split payroll and how much money she lost when she had her taxes done.  

Kristin Lohr, teacher from Taylor School, spoke regarding the split payroll and the severe consequences that have occurred to other teachers.  Ms. Lohr asked the Board to look into some type of resolution to help the teachers recoup their loss.
Raquel Valdez, Preschool TOSA, thanked the Board of Education for its generous support of the preschool program.  Ms. Valdez stated that in May 2015, the First Five of Santa Barbara County rated SMBSD preschool program as a 5 star program.  She is now asking the Board to approve support of $15,000 for the preschool program for family field trips, developmental and comprehensive screenings.
Karin Dominguez, project lead for Thrive, thanked the Board and the district for support of the preschool program.  Ms. Dominguez shared that the Preschool program is very important for our students and the program staff would like to do more by having more time to work with parents, do developmental screenings, comprehensive screenings dental screening, and take family field trips.  Ms. Dominguez asked the Board for help in trying to make this happen.
Mike Arriola, custodian, spoke regarding needing more custodial coverage at the Souza Center and how hard it is for just one custodian to keep up with all the work that needs to be done in a day.
Matt Harris, CSEA President, spoke regarding the hours that the custodian at Souza Center works and the concern for coverage needed earlier in the day.  Mr. Harris also voiced his concern that custodial supplies should be ordered in bulk to save money for the district.
Matt Harris, CSEA President, spoke regarding the misconduct of a district administrator and said that the matter should not be swept under the carpet as this is misconduct and fraud.  Mr. Harris said that this incident should have a full investigation and that the district needs to hold administrators and managers more accountable.

Matt Harris, CSEA President, requested that the Board pull consent Item 201 – Educator Effectiveness Grant.  Mr. Harris suggested that this money should go to the schools and the students.
Matt Harris, CSEA President, requested that the Board move Consent Item 202 to the action items for the Board to discuss.  Mr. Harris stated that it is a waste of taxpayer money to send the Director of Migrant and a Migrant Instructional Assistant to Mexico for a symposium.  Mr. Harris said that he requested a letter from the Migrant Department regarding the symposium, but he never received it.  Mr. Harris stated that CSEA does not support this item.
Amy Martel, teacher at Taylor School, spoke regarding the split payroll and the huge impact it has had on her family.  The 13th paycheck has resulted in over $3,000 more in taxes.  This is a 
big deal and she is not alone. Ms. Martel stated that she refuses to accept that the district’s hands are tied and that there is nothing to be done.  She further stated that the district should admit that it is at fault and should make it right.  

Paul Martel, teacher, stated that the 13th paycheck has cost his family over $3,400 and it is time for the district to be respectful and responsible to the teachers.  
Judi Nishimori, SMV Youth and Family, spoke regarding the Outreach Consultant Program, and the community benefits.  Ms. Nishimori shared that she is thankful for the partnership between SM Youth and Family and the SMBSD.
Gail Burgess, department manager for SMVYF, thanked the board for its support with LCAP monies. 

Alberto Gonzales, ORC, shared that he works closely with parents and has a partnership at El Camino by providing parenting classes.
Diana Perez, Director of the CalSoap project at AHC.  She introduced students from AHC who tutor in our classrooms.  The students thanked the board for making it possible for them to work in the district as part of the CalSoap project. 

Diego Peinado spoke regarding the music program at SMBSD and how much it helped him all through school, high school and college. Music programs need to continue.  Music is a way of life.

Candace Estave, parent, asked the board to support the delay of SB277 and encouraged the board to write to State Senator Hannah Beth Jackson to put SB277 on hold.  
Monique Klosterman spoke in support of children and in opposition to SB277 which denies the rights of children to education; public and private. 

Jose Segura, teacher at Miller School/ SMEAA President, thanked the board for encouraging teachers to speak at the board meetings and listening to the community.  Mr. Segura invited the board to meet with him to discuss split payroll and the impact it has had on SMEAA members.

Tiffany Rigby, a parent, shared that her son is struggling to find his place at school and has found it with the band program.  Ms. Rigby stated that she would like to see the band class continue to be held during the school day.

Gina Danley, GATE TOSA, spoke regarding the GATE program and the funding that she used for the program by finding grants and fund raising.  Ms. Danley stated that now is the time for the district to put money back into this program and she would like to see the district fund GATE programs across all 20 schools.
John Raymond, community member, stated that on March 18th & 19th, the board will be making an important decision when they interview to hire a new Superintendent.  The board needs to remember that it is about the students.  Mr. Raymond also stated that the teachers are complaining that they didn’t get notification of the 13th paycheck which he thinks is false.  He 
also stated that if the district gives in and reimburses the teachers as they are requesting, the district will take money away from the students.
D. Approval of Agenda as Presented
Mrs. Cordero moved and Mr. Hollinshead seconded the motion to APPROVE THE AGENDA as presented.  Motion carried.
III.
CONSENT AGENDA
Mrs. Oliver moved and Mr. Lara seconded the motion to APPROVE THE CONSENT AGENDA as presented.  Roll Call vote: 5 Ayes.  Motion carried.
100 - 
MINUTES OF THE BOARD OF EDUCATION MEETINGS

200 - 
APPROVAL OF REVISED BOARD POLICY AND ADMINISTRATIVE REGULATION



BP/AR 5141.3 – Immunization



AR 5112.2 – Exclusions from Attendance


(See Addendum #1)
201 -
EDUCATOR EFFECTIVENESS GRANT


(See Addendum #2)
202 -
APPROVAL FOR MIGRANT STAFF TO ATTEND THE BI-NATIONAL SYMPOSIUM FOR THE EDUCATION OF INDIGENOUS CHILDREN, APRIL 21-24, 2016 – OAXACA, MEXICO


(See Addendum #3)
300 -
PAYMENT OF WARRANTS



(See Addendum #4)
301 -
AUTHORIZATION TO FILE NOTICE OF COMPLETION – KJ CAIN CONSTRUCTION – KITCHEN REMODEL AT BRUCE ELEMENTARY SCHOOL






(See Addendum #5)
302 -
AUTHORIZATION TO DECLARE OBSOLETE AND/OR SURPLUS EQUIPMENT AND PROPERTY



(See Addendum #6)
IV.
ACTION ITEMS
110 -
RESOLUTION 15-15 – APPROVING THE ABSENCE OF BOARD MEMBERS FROM MEETINGS OF THE BOARD OF EDUCATION
Mrs. Cordero moved and Mr. Brunello seconded the motion to ADOPT RESOLUTION 15-15 – APPROVING THE ABSENCE OF BOARD MEMBERS FROM MEETINGS OF THE BOARD OF EDUCATION.  Roll Call vote: 4 Ayes, 1 Abstain (Hollinshead) Motion carried.










(See Addendum #7)

320 -
CERTIFICATION OF THE SECOND INTERIM REPORT FOR 2015-16

Mrs. Cordero moved and Mr. Lara seconded the motion to ISSUE A POSITIVE CERTIFICATION OF THE 2015-16 SECOND INTERIM REPORT AND CERTIFY TO THE SANTA BARBARA COUNTY SUPERINTENDENT OF SCHOOLS THAT THE SANTA MARIA-BONITA SCHOOL DISTRICT WILL BE ABLE TO MEET ITS FINANCIAL OBLIGATIONS FOR THE 2016-16, 2016-17, AND 2017-18 FISCAL YEARS, as presented in Item 320.  Motion carried.






(See Addendum #8)
321 -
BOUNDARY CHANGES
Matthew Beecher, Assistant Superintendent for Business Services, shared the need for a boundary change to the Adam School and Bonita School attendance boundaries.  This would send approximately 80 students from Adam School to Bonita in order to balance enrollment at both campuses.  This change will also apply to junior high school students within the boundaries, moving those impacted from Fesler Junior High to El Camino Junior High.

Mrs. Cordero moved and Mrs. Oliver seconded the motion to APPROVE THE BOUNDARY CHANGES, as presented in Item 321.  Motion carried.


(See Addendum #9)

410 -
2016-17 SCHOOL CALENDAR AND SCHEDULED HOLIDAYS
Mrs. Oliver moved and Mr. Brunello seconded the motion to APPROVE THE 2016-17 SCHOOL CALENDAR AND SCHEDULED HOLIDAYS, as presented in item 410.  Motion carried.










(See Addendum #10)
V.
DISCUSSION ITEMS
120 -
PUBLIC HEARING: LOCAL CONTROL ACCOUNTABILITY PLAN 

The Public Hearing was opened at 8:21 p.m.




(See Addendum #11)
Matt Harris, CSEA President, spoke regarding the need for classified employee orientation and professional development days throughout the year.  Mr. Harris stated that the district should hire more community liaisons and more district translators to help alleviate the work load.  Additional custodians, more money for nurses, and more instructional assistants for the classrooms are needed, stated Mr. Harris
Aleha Larsen, district band teacher, shared that her recommendation for the LCAP monies is that the district have a joint committee to start working on a fine arts plan with input from board members and community members.
Jim Bissin, Principal of Miller School, shared principals’ input for the LCAP: principals are requesting onsite ELD teachers/coaches, fully funded intervention teachers, district funded instructional aides for 1st grade classes, and transitioning part time instructional aides to 6.5 hour days.  Mr. Bissin also stated that the sites would like more people on campuses to increase the safety on sites.
Diana Perez, AHC Cal Soap, stated that LCAP monies should be used to hire more students to tutor at the elementary schools.  Ms. Perez shared that there are already 28 college students tutoring over 600 students in SMBSD.  Ms. Perez shared that the district needs to consider continuing this effort next year as it is a great collaboration with Alan Hancock College.
Public Hearing was closed at 8:35 p.m.

121 -
LOCAL CONTROL ACCOUNTABILITY PLAN NEEDS ASSESSMENT AND GOAL IDENTIFICATION
Mark Muller, Assistant Superintendent, and Olivia Bolaños, Director of Instructional Services, presented information regarding the assessment of district needs and the identification of the goals to be included in the 2016-17 LCAP.

Mr. Hollinshead ACKNOWLEDGED RECEIPT OF THE LOCAL CONTROL ACCOUNTABILITY PLAN NEEDS ASSESSMENT AND GOAL IDENTIFICATION, as presented in Item 121.







(See Addendum #12)
122 - 
DISCUSSION REGARDING SCHEDULING A BOARD STUDY SESSION/RETREAT
John Hollinshead, Board President, led the Board of Education in a discussion to determine the interest level of the Board to hold a study session/retreat in the near future.

Mr. Hollinshead ACKNOWLEDGED RECEIPT OF ITEM 122 AND GAVE DIRECTION TO INTERIM SUPERINTENDENT BEECHER, as presented in Item 122.
(See Addendum #13)
220 -
REVISION OF BOARD POLICY AND ADMINISTRATIVE REGULATION



BP/AR 6174 Education for English Language Learners
Aleha Larsen, district band teacher, spoke with concern of the ELD students and said that ELD instruction should not keep those students from elective classes.  
Kathy McDonald, teacher at Fesler, stated that the ELD program at Fesler is being implemented in exploratory classes.  Teachers are being asked to teach ELD instead of exploratory classes.  This threatens the exploratory classes.  All students should have access to exploratory classes and not take that time to add to the ELD classes.  Ms. McDonald stated that students should not lose minutes in other classes just to have more time for the ELD classes.

Kurt Mason, Fesler teacher, stated that the district should offer ELD classes to students that need it and keep the elective classes for students where they have an environment to shine and see great success.  Student success is our business.
Mark Muller, Assistant Superintendent for Instructional Services, presented a minor revision to the adopted Board Policy.
Mr. Hollinshead ACKNOWLEDGED RECEIPT OF THE REVISED BOARD POLICY AND ADMINISTRATIVE REGULATION as presented in Item 220 and REQUESTED ADMINISTRATION TO BRING THIS ITEM BACK FOR ACTION AT THE NEXT REGULAR BOARD MEETING.





(See Addendum #14)
330 -
MEASURE T SUMMER PROJECTS
Scott Roy, Coordinator for Maintenance & Operations, presented information regarding the District’s upcoming Measure T summer projects.

Mr. Hollinshead ACKNOWLEDGED RECEIPT OF THE DISCUSSION OF UPCOMING MEASURE T SUMMER PROJECTS, as presented in item 330.

(See Addendum #15)

Board/Superintendent reports:
Mrs. Oliver shared that she had the opportunity to attend the Quarterly City/Schools meeting where most of the discussion was focused on the gang raid in Santa Maria.  Mrs. Oliver also talked about the GREAT program and it should be looked into for the district for 4-6 grades. 

Mrs. Cordero had the opportunity to read at several schools during Read Across America Day and she also attended the Principal for a Day luncheon. 
The Board adjourned to Closed Session at 10:10 p.m.

The Board returned to Open Session at 11:12 p.m. and Mr. Hollinshead reported out on the following Closed Session items:

Agenda Item C:
No action was taken.
Agenda Item D:
Information was given.
Agenda Item E:
Direction was given.
Agenda Item F:
Information was given.
Agenda Item G:
Information was given.
Agenda Item H:
Information was given.
The meeting was adjourned at 11:15 p.m.

Signed: ____________________________











Clerk       

Signed: ____________________________











Member

Date: ______________________________
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