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Board Meeting Input
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Request
Long Term Solution to Resource Teacher Cas eloads
Fleas e, see our numbers, hire more Teachers

Complaint unresohed, inequitable for our students mis=ing
S eric es

Bring ED Frogram te SMBSD
Discussion of shortfalls in SPED
Speech caseloads are too high
Bilingual interpreters for = peach

Expand programs so all students can benefit

FE not just 5-6 but others
Fulltime aids for 15t grade |k Kinder
Make 1A position full time instead of 2 part times
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Keep high quality band program in place

Keep music two days a week during the irstructional day

15k for Pres chool field trips

F12k Time for Teachers to work with parents
F15k for Pres chool field trips

F2k for dental screenings

FTHight Custodian at Souza

FTHight Custodian at Souza

Feztore GATE Funding to the prior lewels $115k7

Mew employee arientation for class fied =staff
FProfeszional development for class=ified st aff
Irs ervices for l&'s and BSA's

flore Community Ligisors

hare Tranzlatars

hlore Custodial support

hore LSHs

Mare 1&'s

hake a plan for the fine arts with the fine ats teachers zo the

arts are corsistent throughout the district

Fulltime interwvention Teacher Coach

Fulby fund intervention teachers, releasing funding to sites

2.5 hours 1&'s for First Grade
Make 3.5 hour aids FT
Additional noon duty aides



LCAP Emails

22015 LCARP@smbsd.n Mandatory Pres chool starting with 3 year alds

Farernts of Sth thru Gth graders required to attend 4 parenting
2206 LCAP@smbsd.n classes on supporing student l2arning

Farerts of K thru 23rd graders required to attend & parenting
22016 LCAP@smbsd.nsessions onsupporting student learning

Farents required towilunteer 10 hours perschool year directhy
22016 LCAFP@smbsd.n related to supporting the s choal

2220168 LCAP@=mbsd.n Full day Kindergarten
2206 LCAP@smbsd.n Science lab and science teacher in every = chool

WM eekly music clazs taught, by a3 musicteacher, in the
22016 LCAP@smbsd.n classroom

22016 LCARP@=mbsd.n 200 day schoal year

22015 LCARP@=smbsd.n Intensive classes with 15 students or less

220168 LCAP@=mbsd.n Nemcomers class at eveny school site

2206 LCAP@smbsd.n Class size cap for Fred, Pre2, T, and K- 2 <25
22016 LCARP@=mbsd.n Consistent use of 5 or fewer digital learning programs

Reduce Red Days tod per year and early outs to the first
22015 LCARP@=mbsd.n Thurs day of each month.

22016 LCAP@=smbsd.n Keyboarding curricula for Grades 1-2
2206 LCAP@smbsd.n PE not just 5-6 but others 1o allow forwariters wokzhops



Other discussions

LCAP continues to be a discussion item for our meetings with
LMC for SMEEA
CLMC for CSEA
JAM with administrators

Other meetings



Next steps

e \We will be continuing to accumulate input and apply a budgetary impact for
each investment.
e In May we will provide a slate of items for consideration

e Items will be in buckets of
o 2016-17 ltems
o Next round items (2016-17 Update or 2017-18 or later)
o Notincluded at this time
e Board will have the opportunity to consider the items and move between

buckets prior to the final approval in June



