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Board Level Conversations
January - Discussion of Process

February - LCAP Update

March - Needs Assessment/Goal Identification

April - Brainstorming of Actions and Services

May - Prioritizing Actions and Services

June - Public hearing June 1, 

Approval of LCAP/Budget June 8



Santa Maria-Bonita School District Goals 
1. Provide effective district/school wide support systems, procedures, 
processes, materials and practices that support student learning.

2. Develop and enhance programs and services that support English 
Language Learners becoming proficient in all academic areas.

3. Maintain a safe, secure, healthy and positive learning environment 
for all students and staff.

4. Create a culture of respect and caring that supports positive 
relationships among all stakeholders 
(Parents/Staff/Students/Community Members).
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Conclusion

● These charts and tables reflect the investment being made in actions and 
services that increase or improve services to targeted students. 

● Please provide any feedback on these items or other additional items for 
consideration.

● We have submitted this document to the SBCEO LCAP review team
○ They have been providing detailed feedback on all components 
○ We will be incorporating their feedback into the final document 

○ While the work we will do will be significant, the outcomes, priorities, actions, services and  
goals will be essentially the same as the document you have tonight.


