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Prioritizing Actions and Services
● At the April 13, 2016 Board Meeting we reviewed all of the actions and 

services
○ Actions and services would be brought to this meeting prioritized into groupings

■ Now
■ Later
■ Not now

● A fourth grouping, Site/Department, was added for certain items that did not fit 
as well in a District wide plan but more in line with decisions that are made at 
the school site or departmental level  



Four LCAP Goals 
1. Provide effective district/school wide support systems, procedures, 

processes, materials and practices that support student learning.
2. Develop and enhance programs and services that support English 

Language Learners becoming proficient in all academic areas.
3. Maintain a safe, secure, healthy and positive learning environment for all 

students and staff.
4. Create a culture of respect and caring that supports positive 

relationships among all stakeholders 
(Parents/Staff/Students/Community Members).



Slate of Items
● In presenting this slate of items, we have considered that we have just over 

$10 Million to prioritize
● We have considered input from multiple stakeholders

○ Three public hearings
○ One on one meetings
○ LCAP@smbsd.net
○ Bargaining units and administrators
○ Surveys from many stakeholders
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From public input… Implemented 15-16



From public input… 16-17 in some form



Public input… Sites or Departments Decide



Public input… Sites or Departments Decide



From public input… Not now.



Any questions or changes?
At this time we would like to proceed to make any changes to the groupings of 
these actions and services so we can complete the LCAP for 2016-17.

Or respond to any questions you have.


