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LCAP Planning 

● Encourages telling a story of support, impact and 
improvement

● Emphasis on good planning, communication and 
engagement

● Organization:
○ Stakeholder Engagement (Section 1)
○ Goals and Progress Indicators (Section 2)
○ Actions, Services and Expenditures (Section 3)
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Board Level Conversations

January - Discussion of Process

February - LCAP Update

March - Needs Assessment/Goal Identification

April - Brainstorming of Actions and Services

May - Prioritizing Actions and Services

June - Public hearing June 1, Approval of LCAP/Budget June 8



Engagement Beyond the 
Boardroom
● Superintendent and Cabinet have traditionally reached 

out directly to local organizations, bargaining units and 
the other associations.

● School sites carry conversations during the development 
of school site plans. School Site Plans contain plans for 
site level LCAP actions and services. 

● Migrant Parent Advisory Committee, DAC and DELAC as 
well



January Discussion of Process

● LCAP related Public Hearing at each regularly scheduled 
board meeting from now until LCAP is approved
○ Topics to be covered in each public hearing

○ Questions and discussion about process 



February Update

● Public Hearing on LCAP
● Update will include:

○ Status of approved investments

○ Evaluation of approved  items if needed



March Needs Analysis/Goal ID

● Public Hearing on LCAP
● Measurements and Comparisons to Identify Needs
● Review current goals for revision or renewal
● Identify new goals based on needs



April Actions and Services  

● Public Hearing on LCAP
● Develop list of actions and services based on goals and 

needs identified
○ Brainstorming

○ Listing 

○ Connecting with targeted students, needs and goals

● Prepare for prioritizing in May



May Prioritize Actions and Services

● LCAP Public Hearing
● Actions and Services ranked in order of priority
● Final changes, additions
● Preparation for Draft LCAP Document



June Approval of LCAP

● Public Hearing has traditionally been scheduled for the 
first week in June in a special meeting

● Approval is scheduled for the second Wednesday in June 
during the regular board meeting

● LCAP Public Hear/Budget Public Hearing on one night
○ June 1, 2016

● Approval of both documents on a different night 
○ June 8, 2016


