Santa Maria Bonita School District Evaluation Options

Evaluatee: ______________________________ School_______________  Grade ____ Track ____   School Year _________

Option Selection: ________
Columns # 1-3: Tenured Teachers Choice








Column #4: Temporary, Probationary or Referred Teachers









	OPTIONS
	1) RECIPROCAL PARTNER
	2)  PORTFOLIO
	3) ADMINISTRATIVE 

-OBSERVATION AND REVIEW (CHOICE)
	4)ADMINISTRATIVE OBSERVATION AND REVIEW (MANDATED)

	EMPLOYEE STATUS
	· Tenured employees with satisfactory evaluations.

· Two or more evaluatees working together.

· Administrator approval
	· Tenured employees with satisfactory evaluations.

· One or more evaluatees working together.

· Administrator approval
	· Tenured employees with satisfactory evaluations.

· Tenured employees not meeting timeline of Options 1 or 2.
	· Non-permanent employees

· Employees with unsatisfactory evaluation the previous year.

· Employees with the need to improve the instructional program.

	GOALS
	Area of Investigation

· Specific inquiry into student work, abilities, and behaviors leading to improved student achievement to which all *CSTP Standards may be applied.
	Area of Investigation
· Specific inquiry into student work, abilities, and behaviors leading to improved student achievement to which all CSTP Standards may be applied.
	Area of Investigation
· Specific inquiry into student work, abilities, and behaviors leading to improved student achievement to which all CSTP Standards may be applied.
	Area of Investigation

· Implementing the CSTP Standards.

· Temps and Prob1s choose from Standards 1, 2, and 3.1.
· Prob2s choose from Standards 1 through 5

	INITIAL MEETING
	Partners/Administrator Meeting

· Two or more teachers to present, discuss, and agree upon area of investigation.

· Initial meeting with administration to present, define and articulate for mutual agreement the area of investigation and the standards-based objectives.
	Teacher/Administrator Meeting

· Initial meeting with evaluator to present, define and articulate for mutual agreement the area of investigation and the standards-based objectives.

· Discussion of artifacts to be collected.
	Teacher/Administrator Meeting

· Teacher to present, discuss, and agree upon area of investigation.

· Standard-based objectives.
	Teacher/Administrator Meeting

· Review professional standards and determine objectives.

· Yearly standard-based objectives.

	OBSERVING AND CONFERRING
	Two Reciprocal Observation Cycles

· Two observation tools identified by partners
· Two pre-conferences by each partner.
· Two reciprocal observations by each partner.
· Two post-conferences by each partner.

· Administrator receives copies of all pre/post conference forms
· Agreed upon observation date and time.
	Two Conference Cycles

· Two collaborations between teacher and administrator/or with administrator to share and discuss portfolio selection/reflection.  Select and reflect on at least four portfolio selections.

· Data collection (minimum of four artifacts), reflections, and conferring with evaluator and/or other certificated staff twice during the school year.
	One Conference Cycle

Observation tools identified by teacher and administrator.  Pre-conference with administrator.

· One administrative observations.

· One post-conference with administrator.

· Agreed upon observation date and time.
	Two Conference Cycles

Observation tools identified by administrator and teacher. Each formative evaluation cycle shall include:

· One pre-conference with administrator.

· One administrative observation.

· One post-conference with administrator.

· Agreed upon observation date and time.

	SUMMATIVE MEETING
	Teacher/Administrator Meeting

· Teacher writes self-assessment comments.  Administrator adds assessment.  Collaboratively write next steps.

· Administrator designates performance satisfactory or unsatisfactory.
	Teacher/Administrator Meeting

· Teacher writes self-assessment comments.  Administrator adds assessment.  Collaboratively write next steps.

· Administrator designates performance satisfactory or unsatisfactory.
	Teacher/Administrator Meeting

· Teacher writes self-assessment comments.  Administrator adds assessment.  Collaboratively write next steps.

· Administrator designates performance satisfactory or unsatisfactory.
	Teacher/Administrator Meeting

· Teacher writes self-assessment comments.  Administrator writes assessments.  

· Administrator designates performance satisfactory or unsatisfactory.

	EVALUATION PERIOD
	Two years
	Two years
	Two years
	One year


· CSTP – California Standards for the Teaching Profession
 (Standards 1 through 5 only)
___________________________________________________                   ___________

  ___________________________________________________                    _________________

Evaluatee’s Signature                           

     Date                                                      Evaluator’s Signature                                           Date

Copies: 1-evaluatee, 2-evaluator
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