SANTA MARIA-BONITA SCHOOL DISTRICT

Certificated Evaluation Process and Timeline

By Week 4:
  Administrator receives list of certificated personnel due for evaluation

By Week 6:
  Evaluatee receives the following from the evaluator:

· Certificated Evaluation Process and Timeline 

· Certificated Instructional Personnel Evaluation Record (Form #01729)

· Certificated Educational Goals (Form #01730)

· SMBSD Evaluation Options (Form #01731)

By Week 8: During a Pre-Evaluation Meeting evaluatee returns to the evaluator the following: 

· Certificated Instructional Personnel Evaluation Record (Form #01729)

· Certificated Educational Goals (Form #01730)

· SMBSD Evaluation Options (Form #01731)

By week 12: (Probationary and Temporary) evaluatees shall have completed one formal observation cycle which includes: 

· Pre-Observation Meeting (Form – Pre-Observation Conference Form #01732)

· Observation ( Certificated Observation for California Standards for Teaching/Formative Assessment Scale)

· Post Observation Conference

· Process repeated at least one more time prior to the summative

By January 15th, Tenured evaluatees shall have completed one formal observation cycle which includes: 

· Pre-Observation Meeting (Form – Pre-Observation Conference Form)

· Formal Observation ( Form - Certificated Observation for CSTP/Formative Assessment Scale)

· Post Observation Conference

· Evaluations Options of Reciprocal Partner or Portfolio may vary the observation process

Evaluation Cycle Checklist:

· Evaluator arranges observation time with the teacher and provides the Pre-Conference Observation Form. 

· At least one day prior to the observation, evaluatee and evaluator review Pre-Conference Observation Form. 

· Evaluator shares evidence of the observation with the teacher within two weeks following the observation.

· 30 days prior to the end of the evaluatee’s school year, the “Summative Conference” is held to review and sign off on the following: 

· Summative Certificated Evaluation Form 

· Certificated Educational Goals with the teacher and administrator comments 

· Certificated Instructional Personnel Evaluation Record (dates, signatures)

· Original copies of the following shall be sent to Human Resources after the Summative Conference in the following order:

1. Certificated Personnel Evaluation Record (Form #01729)

2. Summative Certificated Evaluation (Form #01733)

3. Certificated Educational Goals (Form #01730)

SMBSD Vision, Mission and Core Beliefs
Vision - We are here to prepare children to be successful citizens
Mission - Our mission is to teach, to learn and to facilitate learning in a cooperative and safe environment
Core Beliefs:

· We believe that all of us, children and adults, can learn.

· We believe that by working together, we can all be successful.

· We believe in giving each and every student opportunities to show what they know.

· We believe it is important to use all the resources available to us to prepare for our future.

· We believe parents and community members are partners in the teaching and learning process.

· We believe that all of us must demonstrate lifelong learning for us to realize our highest potential.

